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7 Reindeer Report,

A our strongest reindeer, Blitzen can aways be relied on to carry much
- of fhe weight of Santa's sleigh. But this year, e has made excellent
~ progress I Ushg his strengtn 1o help his felow reindeer when fhey need
- If most He as become good at noticing when a teammate 15 strugging and
needs a liitle rest. By ‘puling ondais harness in a certain way, e can ke
“on some ‘of fhaele weignt for o whle, to lelp fhem recover. _

As always, Plifzen won the strengtih and hauling events' at
the recent Annual Relndeer Games, and seeimed deignted
witlh. s Znd place finish. On Claristimos Eve, e wil serve in
tie back par of Sanfa's skign formation aongside Vonnerr,
50 fhat e can toke ‘on as much extra weighnt as possble.
This lefe. the reindeer In front concenfrafe more on speed,

agiity and navigation

Quiet and shy Blitzen has aiways been a valued team
member. But now that he has found a new way o help his
feammates, he is ganing confidence every day. Sonta and |
ore very proud of Bltzen's progress, and | hope e is proud
of himeelf fool
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Reindeer Repolt.

Comet is our navigator, and as Berry-Ann, our Route Coordinator elf would
* say, he's better than GPS! ts unusual for a reindeer o read maps, but
~once Berry=Ann has planned out the Christmas Eve purney, he studes and
 Memorizes fine information. Attinough tae route is long and complicated, Comet
aways knows wiere 10790 nexte This year, we have mostly focused on
“brain troining, fo-maintain this highly valuable: skl

At fhe Annual Relndeer Gomes, Comet won fiae: navigotion and
speedy delivery events. His physical ckils_are not quite os
strong, but he placed a respectable i overall As aways,
thistyear Comet wil be in the/ front pair of Sanfo's sleigh
formation, alongside Dancer. From Iere, e wil make sure
that fiae herd stays on the rigat pati.

Altinugh Cometlaas no frouble keeping pace onCiarstmas
Eve, next year Id like to see him work on his stamina. Even
with snacks, he does fend fo get o bit fired and grumpy as
e night wears onl Having said tinis, is skils and hard work
are Very much appreciated by Sanfa, myself, and the ofiner

reindeer. Christmas Eve st couldn't appen witihout nim . : | ~r - -r Magic a]_
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_ This year, Cupid has made good progress with her physical fraining. She
= s also done_a. standouf job of encouraging her teammates, helping them fo
~ Improve and pertorm wel. As the herd's ‘cheerleader’, Cupid is not as
 focused on fhe athletc side of the job. But franing this year with a new,
hgh’rer harness has helped boost ner speed and stamina.

A the Annal Reindeer Games, Cupid did ot place, highly in
any of the events, and finisned 1n i position overal
However, shne 15 ot a competitive reideer and admitted fhat
she._only porticipated for fine fun: | fhink she could hove

Eﬁrformed better it dae adnt stopped o few fimes to-help
teammates! On Charistimas Eve, Cupid wil be paired with
Francer i tne middie-back of ‘Santa's sleigh formation Here,
che Wil be. wel-placed o motivate the rest of the erd

Al the otiher reindeer love seffless and cheerful Cugid In
return, she provides them with all the encouragement they
need when the journey gets tough. f she focused on herself
more, she could certainly improve her skils, bur Santa and |
feel fhat ner support of her feammates is invaluable for
Christmas Eve success.
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Dancer has the highest stamina of all Santa's reindeer, and this year she
s focused on_adaptablity training. Athough she can keep going for an
~ extraordnacly long fime, she usually sticks to a sfeady speed and a straight
" path fo acheve Tnis. Unforfunately, in_recent years, we have seen
unexpected Weather and temperatires aong the Christmas Eve route. The
“reindeer Wust be oble to speed Up and slow. down, and Moaneuver around.
hazards e lightning or snow storms. But | am pleased fo say that \
lnard-working Dancer nos faken it all in stride.

Her_efforts cerfaily paid off atdhis year's Reindeer Gomes, ‘
where she won ’rha Im%dﬁfm enduronce, and obstacle '
course events. For the first time, she fooklst place overall -

very wel deserved Because she can now lead the herd
througi all.condtions; | lnave. placed Iner with Comet i fhe
frontipair of Santa's skigh formation this year:

Dancer's new skils wil be put fo the fest this Christmas Eve

05 she works together with Dasher, our pacemaker, and
Vixen, our problem solver. But Santa and | do not doubt that

dhe wil succeed. | wish everyone a smoot ourney! | = b v Maglc a.]-
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Dasher, our fastest reindeer, has been working hard this yeor on his
~ stamina. Previowsly, le teided to start sleigh rides at full sp%d ond lost

~energy quickdy. Now, e 15 much befter at matching s pace with the other
~reldeer. Instead of dashing ahnead, e is frying fo sfick fo the same speed
fiaroughoutsThis, helps im keep 40ng for lerver, and gves Sanfa and his
cargo a much smeotiher journey!To. help monifor his pace; he has recenﬂy
been fitted Wil a brand-new harness, with bells that jingle to the rhyﬂm
of his movements.

At flae recent Annual Reindeer Games, Dosiner did very well ﬂi
In e sprinfing events and finisihed n 4th place overall-On

"~ Chrishmas Eve, he wil be pared wilh \ixen in e .
midde~front row of Sanfa's sleign formation. Here, he wil
er as feam pacemaker, elpng the rest of fine lnerd move

fo the. same fempo.

&
&
NS..
Vasher is a hignly wotivated reindeer, but sometimes g
frustrated when he con't go as fast as he'd lie. Th15

Cnristimas Eve, his new Facemaker role wil put him fo the
fest. Wil e learn fhe value of 90ng 'dow and steady!,
instead of racing at fop speed?
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T Reindeer Reporit

_ This year, Donner las been working on his observation skils. We: lad
~ oficed that whenever a present falls from the dleigh during fne landing
~ Maneuver, Donrer 15 aways quick fo find it He is also good at detecting,
= from theloufside, wheflner everyone_inside a house is acleep. This year, we
ave. added even wore carrots iafo s diet, since frey contain nutrients fhat
ake it easier fo see well in the dark.

Donner finiched i 8th place of the Annual Relndeer Games.
Adtinough e won tfiae Treasure Hunt, e dd not do well in
tihe ofer events as he kept gefting distracted by things he
noticed He wil be paired with Blitzen in fhe back row of
Santa's sleigh formation on Christinas Eve. This puts him
?gh’r next fo the presents, so e wil-quickly spof any: fhat
all out:

Donner gefs on well with the ofier reindeer, especialy Come,
Who is teaching him how fo read maps. Eventualy, Santa and
| 'hope that Donner will serve as backup navigator. He has a
lot to learn and needs fo work on getting less distracted, but
we know he can do it
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. Prancer is a sold all-rounder - she's good at all the <kils nvolved n a
~ suocessful sleign.run. She has no special standout abilities, but no- particulor
~ Weaknesses elfier. S0, father than focus bner franing on one ability, finis
Ear we daave sivply Worked on making it easier for her to do her best
fivities i festing various larnesses, frial runs from each place i the
“sleign formation,.ond eating snacks of different infervals; lave_helped her 1o
boost a range of skils. Over the past year, she has gromn a liftle faster, .& .
more energefic and agle, and quicker—tninking,

Froncer dd wel af fhis year's Reindeer Games. Plocing
around fihe middie in each event, she came bt overal.-On
Chrisimos Eve, she Wil be paired with Cupd in fine
mddie-back row of the dleigh formation. From here, che con
help any MMMMB who heeds her.

e ofner reindeer are al very fond of Francer. With her
Inferest and wilingness 1o learn in al of fheir specialfies, they

feel she's the most helpful and reliable of the herd Santa
ond | wioeheartedy agree - werre oll very lucky fo have

ner ,. . | ) MagiC a.].
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Vixen, our best problem-solver, has had an excellent year. Her speed,
- strengtih and agiity. areall good, but as aways, her W%Ihg@no& stands ouf
- above fhegrest In fhe post 12 wonths, she lhas focused on training for
" Unexpected Christmas Bve events. These might be sudden, unavodoble bad
Weatier, Chldren forgetting to leave out ancarrot or Santa getting stuck up
the chimney.

Aftnough Vixen dd not win any events of e Annuol
Reindeer Games, Iner quick thinking helped er place 5th
overal. Fared wit Dasher. in the: midde-front of the
Christmas Eve sleigh formation, she wil have an excelent
al-round view. She wil ring the special new bell on her
arness it dne spots any frouble.

Vixerhas aways been good aof taking charge Wiaen
necessary, and this year, she has helped frain her felow
reindeer on how fo react if a challenge comes up. The feam
ore. now great at staying caim and doing as ﬂney are fold
during drils, and their frust n Vixen has grown. Next year,

we will focus more franing on ner physical abiities, For now, | : -, R % Biey M 1
am happy to say that e b Vixen, Santa and his team & | = N K d g]_C a
are feeling more confident fhan ever! ; 4 VY - € S k
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_ Rudolph, the red-nosed reindeer, had a very shiny year! Or ratner, his
i mse dd. During thae past 12 wontins, Rudolph continued with his leadership
~ fraining and made excellent progress. However, in February we had an issue
Wt’rh his pose, which became noficeably less brignt than usual. Folowing
medical advice, we switthed Rudoph's dietfo include mostly purple carrofs,
“nstead of orange. ones. Purple ‘carrofs contain the special nutrient that_lelps
red noses shine In.fhe dark. |amp|eased’mr6port1ha’rhlsmselsnm%_
back 1o normal

At the Annuol Relndeer Gomes, Rudolph won several of the
nght=time challenges and scooped ?rd place overall. Of course,
Rudolph with s nose: so brigiat (ance. again) wil lead Santa's
sleigh formation on Cl’ﬂsims Eve, out in front of the first
mmdeer palr

Alfhwgh it ’rook hm a whie to fit n with the other reindeer
When he first arrived, Rudolph is now good friends wifin

everyone. They al oagree fhat e is a natural leader, since
he's strong, infeligent and looks out for ofhers. Santa and |

ore very proud of Rudolph, and we've no doubt fhat el go & o 2 el el ""‘"“ M 1
down in istory LN o d glca

v @ - _. Peek

Remove the watermark at SantaWorkshopLetters.com



