A our strondest reindeer, Blitzen can dways be relied on fo carry much
-~ of fhe weight of Sonta’s sleigh But this year, he has made excelent
 progress i using 1is strength fo belp his fellow reindeer wien they need
i most. He las become qood af nofiting when a feammate is sfruggling and
heeds a little rest. By ‘puling ondais aress in o certain way, he con foke
“on some '0F faeie. weignt for o whie, 1o help them recover.

As aways, Plitzen won fhe strengtih and hauling events ' af
tne recent Annual Relndeer Games, and seemed delignted
witla.his Znd place, finisn. On Claristimas Eve, he wil serve in
tne back par of Sanfa's sleign formation olongsde Vonner,
50 fiaat e can foke ‘on as much exfra weight as possbie.
This llefs. e reindeer i front* concenfrafe more on speed,

oAt d0fir,

Quiet and shy PBlifzen has aiways been a volued feam
member. Bul now fhat e has found a new way o help his
feammates, he i gaining confidence every day. Sonta and |
are Very proud of Blitzen's progress, and | hope he is proud
of himself foo!
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Comet Is our navigator, and as Berry-Ann, our Route Coordinafor eif would

. sy, he's better_than GPS! s unusual for a reindeer to read waps, buf

- once Berry=Ann nas planned out e Christmas Eve journey, e studes and

 eivorizes fise information. Aftihough the route is long and complcated, Come
dways Knows where 10°90 rext< This yedr, we have mostly focused o
“bran franing, fo-mainfain nis ighly valuable skil.

At e Annual Relndeer Gomes, Comet won fiae: navigation and
speedy delivery events. Hs physical skils_are net quite as
sfrong, but e piaced a respectable T overall As oiways,
thisyear Comet wil be in the/ front parr of Sanfa's sleigh
formation, aongside Dancer. From bere, g Wil make sure
fat fie erd stays on fiae rigt pati.

Afnough Comelttlaos no frouble keeping pace: on“Claristmas

Eve, next year 'd lke fo see him work on his staming. Even
witlh shacks, e does tend to et a bif fired and grumpy os
e night wears onl Having said this, s sdlls ond nard work
ore Very much appreciated by Sanfa, myself, and the ofner
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This year, Cupid hnas made good progress with hier physical fraining. She
* has also done_a. standout job of encouraging her teammates, helping them fo
~ prove and perform well As the herds ‘cheerleader, Cupd & ot as
~ focused on 1he atletie: side of the job. But traning this year with a new,
I@h’fer haress has hnelped boost her speed and staina.

At te Annidl Relndeerr Gomes, Cupid: dd ot place highly in
any of the events, and fnished 1n % posihm overal.
However, she 15 o a Competitive reindeer and admitted tinaf
sne. only parficipated for e funcl ik she could have

befter it she hadnt sfopped o few fimes fo-laelp
her feammates! On Christmos Eve, Cupd wil be paired with
Pronter in the midde-back of ‘Santa's sleign formation. Here,
dhe Wil be, well-placed 1o motivate Hhe rest of fhe laerd

Al fhe ofiner reindeer love seifless and cheerfu Cupd. In
return, she provides them with all the encouragement they
need when the journey gefs fougn. If she focused on herself
more, she could certainly mprove her skils, but Santa and |

—— e \ \ ®
feel that her su of her feammates is invaluable for - . P
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Vancer has e highest stamina of al Sanfa's reindeer, and this year she
" s focused on. adaptabiity franing. Afough she can keep going for an
extraordnarly long fime, she usualy sticks to a steady speed and a sfraignt

~ path 1o ackieve fhis. Unfortunafely, in_recent years, we have seen
Wnexpected Weather and femperafures aong the Chrictmas Eve roue. The
“reddeer Wust be able fo 5peed Up ond slow, down, andManeuver aroupd
hazards ke lightiing or snow storms. But | am pleased to say fhat
hard-working Pancer s taken it all in stride.

Her-_efforts certolnly paid-off ofdihis year's Reideer Games, ‘
where. she won the. long-dstance, endurance, and obstacke '
course events. For the first time, she todk ket place overal -

very el deserved Because, <he can now lead fre herd  :. —
frough all condtions | \aave. placed"er with Comettn tre -
frontipor of*Santa’s Seign formation this year il

Doncer's new skils wil be put o the fest this Christmas Eve

0s ohe works fogetiher with Dasher, our pacemoaker, and
Vixen, our provlem solver. But Santa and | do not doubt that

she Wil succeed. | wish everyone a smooth journey! ‘ -l 2 -.- Magic al
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Vagher, our fastest reindeer, has been working hard this year on his
stamina. Previously, Jae feded to start skeigh rides at full speed, and lost
Y quickly. Now, g 16 much better at mafthing his pace with the other

*reindeer. Ifstead of dashing anead, e is trying o stick o e same speed

Mrwgmu’r Thi, helps im kee,p _gr 9 foclonder, and gves Santa and his
- Cargo a e smootiner purney! 10, nelp Monifor his paces he nas recently
~ been fitted with a brond-new harness, vw’rhbeilshaﬂnghfofherhy’rm

of his movements.

Af tae recent Annual Kelndeer Games, Vasher dd very wel
I e sprinfing events and finished In 4 place overall-On

~ Christmas Eve, e wil be pared with Vixen in fhe
midde~front row of Sanfa's cleign formation. Here, he wil
serve s feam pacemaker, heipng the rest of the lerd move
o e same tempo.

Vasner 15 a highly mofvated reindeer, but sometines gefs

frustrated when he cant go as fast as he'd like. This
Ohrictmas Eve, s new Facemoker rde wil put him fo the

: .1":-' b !‘ . .‘.. Y ) \:‘ . l-._ .. I i'pjl I,ﬂ":. ?
fest. Wil he learn the value of 9ong ‘sow ond steady, ) . M 1
netead of racing af top speed? i - é m aglca
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This year, Donner has been working on his observation skils. We: hnad
noficed that whengver a present falls from the sleigh during the landing
~ Maneuver, Ponrer 15 alwoys quick fo find it He i also good af defecting,
= from fheoufeide, whetiner everyone_inside a house is askep. This vear, we
have. odded even more corrofs info Wis diet, since they contain nutrients fhat
“ake it easier fo see well i the dark.

Donner fricied 1n 8t place of e Annudl Relndeer Games. *%
Aftihough ne wen the Treasure: Hurt, e did ok do well In j o -
tne ofier events as e kept detting distacted by things e

noficed. He wil be paired win Blitzen in the back row of

Saont’s dleign formation on Christmas Eve. This puts”lam

rignt next to the presents, so e wil-quickly spot any: fat

fol ouf.

Domcr ge,fs on el with Hre. ctner reideer, especioly Comef,
Who s feaching him how to read maps. Eventually, Santa and
| hope: that Donner will serve as backup navigafor. He has a
lof to learn and needs to work on getting less distracted, but
we krnow he con do if

‘Magical

WA s .)  Sneak
N,

Remove the watermark at SantaWorkshopLetters.com



Francer is o sold al-rounder - she's good at all the skils nvolved i a
sccessful sleighun. She as no special standout abilies, but no particular
- Wedknesses: eitiier. S0, ratner #ian focus her frainkg on one obility, this
ﬁar we daave simply Worked on making it easier for her fo do her best:
fivifies Il festing arious Inarnesces, fial runs from each place i the
“sleigh formatienand eotng shaeks af different nfervals;tave_belped her 1o
bOOSf o ronge of skils. Over the past year, she has grown a litle %as’mr_,_,%
more. energefic and agie, and quicker-tinking -

Froncer dd well af fiis yeor's Reindeer Games. Placig
aroupd e widdle I each eves, she came it overdl-On
Ohristimas Eve, she Wil be paired with Cugid In fie
iddle-back row of fe sleigh formation. From here, she can
help any MMmafe Who eeds her

The offer reindeer are dl very fond of Prancer. With her
Wterest and willngness 1o learn in ol of their speciatties, they
feel she's the most helpful and relioble of the herd. Santa
and | wholeheartedy agree - we're all very lucky to hove
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Vixen, our best problem-colver, has had an excellent year. Her speed,
strengtih ond oglity. areall good, but as aways, her inteligence stands out
~ dbove thegrest In e past 12 months, she has focused on fraining for
— Unexpected Christmas Eve events. These might be sudden, unavoidable bad
Weafher, ehldren forgetfing 1o leave out ancarrot or Sanfa getting stuck up
e chimney.

Ntinougn Viven dd ot win any events af fine Anvual ‘A

Reideer Games, ler quick thinking helped her place 5t

overal. Faired with: Vasher. in the midde-front of the

Christings Eve seigh formoafion, shie wil have an excelient

al-round view. She Wil 1ing the special new bel on her

harmess if she spots: any frouble: e

Vixensinas always been good of taking charge Wien A\ [ =
necessary, ond this year, she has helped train her felow
reindeer on how 1o react f a challenge comes up. The feam -
are now great af staying cam and doing as frey are fold o "
during drils, and their trust in Vixen has grown. Next year, ‘\ q@ "

we wil focus more franing on her physical abilties. For now, | - = B W\ E :

am happy to say that thanks fo Vixen, Santa ond his team -l ' o o
are feeing more confident than ever! ' ‘

Suer Yule _. ;‘ L
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Rudoiph, the red-nosed reindeer, had o very shiny year! Or ratner, his
nose did. Durng.tiae past 12 wonths, Rudolgh confinued with his leadership
~ fraling and made excellent progress. However, in February we had an issue
— with his fese, wiich beeame roficeably less brignt than usual. Folowing
medical ddvice, we swithed Ruddigh's dra’r fo ncude mostly purple carrofs,
“hsfead of o@nge. ones. Purpk ‘carrofs confain e special nurient that lelps
red noses ghine i fre dork. | amplms&d’mrepa"rihathsmselsmn %
back 1o normal 3

At the Anrual Reindeer Gores, Rudolph won severol of the
night=tme. challenges and scooped 5rd place overall. Of .course,
Rudoln with nis nose: so bright (once: again) wil lead Sona's
deigh formation on Chrristinas Eve, ouf in front of e first
r&ndeer patr

P:l’rhowgh it fook him-a while 1o fit in with the ofiher reindeer
Wnen e first arrived, Rudolph i now good friends with
everyone. They al agree that he is a nafural leader, since
he's strong, infeligent and looks out for ofners. Santa and |

are, Very proud of Rudolph, and we've no doubt that el g0 LT - M 1
down in hlS’fOW' S A aglca
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